The P—- A — C — E Engagement Process

Prepare Align Cascade Execute

We work with our clients, primarily small and medium sized
manufac‘cwing and service organizations, hands-on and side—by—side
to achieve their strategic and operaﬁona[ goals and olajecﬁves through

the innovative app[icaﬁon of Operaﬁonal Excellence princip les,

methods, and tools.
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An Integrated Business Execution System

An organization pursuing an Operational Excellence strategy needs to be able to
establish a Business Execution System that successfully integrates the four
building blocks of Operational Excellence - Strategy Deployment, Performance
Management, Process Excellence, and High Performance Work Teams.

Operational Excellence can
be achieved and sustained
with the right attitude, the
right mindset, and the right
competencies.

Strategy or Policy Deployment
is the process that aligns and
% links business strategy and

Y e execution.
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The P - A - C — E Engagement Process: Overview

Prepare Align Cascade  Execute
Prepare
Objective: Build shared understanding of execution challenges & opportunities.
Align

Objective: Communicate. Gain Commitment. Establish & Approve the Plan.

Cascade
Objective: Communicate the Plan. Set clear Expectations. Initiate Execution.

Execute
Objective: Execute the Plan. Manage Execution. Take Counter Measures.
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Prepare Phase: Build shared Understanding

Prepare Cascade Execute

Vision Element Gap Analysis

#1 Capture existing Vision & Strategic Objectives
#2 Build Inventory of current Initiatives & Performance Indicators
#3 Perform initial Operational Excellence 360° Assessment ™

#4 Run SBU Leadership Team Planning & Training Workshop(s)

v Clarify Vision & Strategic Objectives

Review Execution Challenges, Opportunities & Risks

Vision Element #5

Articulate 2-4 Strategic Breakthrough Objectives Key Outputs:

v' Initial 360° Assessment Results
v’ 2-4 Breakthrough Objectives
v Key Initiatives & Champions
v' SBU Balanced Scorecard
v' Key Resources & Initial Timelines

Develop Strategy Maps and SBU Balanced Scorecard
Identify Key Initiatives & Draft initial Project Charters

Identify Steering Group, Champions & Key Resources
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Develop Deployment Training for Leadership Team

oA
o= CONSULTING



Align Phase: Establish & Approve the Plan

#3
#4
#5

#6
#7

#8

Prepare Cascade Execute
FINANCIALS
Run Functional “Catch-Ball” & Value Stream Mapping o
Workshops with Champions and their Teams r o} e ﬂ

i ™
Perform Operational Excellence 360° Assessment ™ on — T R

3 g How do you want to look to your Customers? - At which intemal processes and capabilties do
B reakth roug h ObJeCtIVeS Indicators focus on the specific measures that ‘you want to excel? - Indicators focus on intemal
matter the most to your Customers. * operations that enable Customer satisfaction,
Objectives | Indicators | Targets Projects growth and profitability.

Develop Functional Balanced Scorecards =

LEARNING AND GROWTH
What skills and competencies do you need fo

Finalize Project Charters, Resource Planning & Timeline

implement your strategic and operational plan? -

Indicators focus on your organization's ability to
innovate, improve and execute.
Objectives | Indicators | Targets | Projects

Estimate projected Impact of all Initiatives on Functional and
SBU Balanced Scorecards

Identify Functional Training Requirements & Schedule Key Outputs:

- . v Functional Balanced Scorecards
Develop Deployment Training Plan for Champions & Key

Resources v Final Project Charters

. . : : _ v' Training Requirements & Schedule
Review final Plans with SBU Leadership Team and gain

Approval and Commitment v Approved Plan by SBU Leadership Team
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#3

#4

#5
#6
#7

#8

Cascade Phase: Socialize the Plan & Initiate Execution

Prepare ' Cascade Execute

E‘—E el Operational Excellence Consulting Strategy Deployment Matrix 2012

Communicate Final Deployment Plan & Project e on Ao oo
Charters to Functional Teams

Define Guiding Principles & Set clear Expectations

Align existing Roles & Responsibilities with Training
and Project Requirements

Strategic Initiatives

Schedule Deployment Training Sessions & Deploy
Training Plans

JQuality Manager
Test

Initiate & manage Projects

E lish & implement Champion Review Pr
stablish & implement Champion Review Process Key Outputs:

Track Functional Balanced Scorecards & Evaluate v' Competence Development

Project Impact and Risks : .
) P v Project Execution & Management

Take Corrective Actions & Counter Measures v Track Functional Balanced Scorecards
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Execute Phase: Execute the Plan & Manage Execution

Prepare Cascade Execute

#1 Deploy Training Plan - Boving hat ;m“”“
#2 Facilitate PrOject Management & Execution St reahough e
Intaives - Programs - Projects Baseline 200 h Results (Actual vs. Target) 20xx
#3 Establish & implement SBU Leadership Execution NN ERIC S G CHEYEY 1l e
Increase Fabicalor Uptime 8 % (] (7} % 60
Management Process : =1 EE
#4 Develop Reward & Recognition Approach -
#5 Track & Review SBU Balanced Scorecard ’fﬁ:‘
#6 Evaluate Projected & Actual Project Impact

Key Outputs:
v Track SBU Balanced Scorecard
v" SBU Execution Reviews & Action Plan

#7 Review Resource Requirements & Allocation

#8 Take Corrective Actions & Counter Measures, as
necessary

_ v' Corrective Actions & Counter Measures
#9 Celebrate Success & Establish Lessons Learned

v Reward & Recognition
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Integrated Business Execution System Transformation

High
Performance
Work Team; |

Strategy
~ Deployment

Operational \

”Rey%cﬁon is not attainable, but f we chase pey%cz‘[on we can catch excellence.
- Vince Lombardi
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